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As per AS-845-18, Cal Poly’s degree programs are asked to make an annual review of essential student data. There are two dimensions of analysis that are useful in this regard: one capturing program trends over time and another comparing program, college, and university rates during any given year. (Please note that the Undergraduate Summary Report includes three spreadsheet tabs providing this program-, college-, and university-level data.)

The following prompts and questions are taken from the undergraduate self-study template; analysis done in these yearly reports should be compiled for use in the self-study report when your program undergoes review. Your college may provide more specific directions.

Responses should follow each prompt. Please do not remove the prompts from this template. This report should be submitted via the Program Improvement and Effectiveness SharePoint site. 

Student Demand

Admissions. Using the data provided under “First Time Freshmen Applications,” analyze trends in first-time first-year (FTFY) enrollment data — students who applied, were selected, and then enrolled — for the period under review. Explain how program selection and yield rates are changing over time, and how they compare to those of the college and university. Is the program enrolling the desired number of FTFY students? Applied trends, selected trends, enrolled trends. 

First time first year volume, selectivity and yield are all trending upward for Journalism, and the program is meeting and slightly exceeding its recent FTFY enrollment target based on observed cohort sizes.​
Applications rose from 396 in 2019 to 515 in 2025, with a spike to 571 in 2023 that then stabilized at a higher level than pre‑2020 demand. The number of students selected increased more quickly than applications, from 184 to 338, pushing the program selection rate up from 46.5% in 2019 to 65.6% in 2025 after a dip in 2023. Over the same period college selection rates were lower, rising from 28.6% to 32.2%, and university rates stayed near 30%, which shows the Journalism major is substantially less selective than both its college and Cal Poly overall.​

Enrolled FTFY students grew from 51 in 2019 to 105 in 2025, more than doubling the entering class size. Program yield moved from 27.7% to 31.1%, with a one‑year drop to 23.4% in 2023, while the college yield fell from 26.1% to 20.1% and the university yield slipped from 30.0% to 25.1%. This means Journalism is converting admits to enrollments more effectively than the college and is now slightly ahead of the university’s yield as well.​

Given the steady increase in enrolled FTFY students and yields that outperform both the college and institutional benchmarks, the program appears to be enrolling the desired number of FTFY students and may be approaching capacity. The higher selection rate relative to the college and university suggests the program is using admit volume rather than heightened selectivity to hit enrollment goals, so if future capacity becomes constrained it may need to lower selection rates to align with space and resource limits.
 
Change of Major. Using the data provided under “First Time Freshmen – 6 Year Cohort Summary,” analyze trends in the numbers of students changing into or out of the major. How is the movement of students into or out of the major degree program factored into enrollment planning?

Change‑of‑major patterns are used as a small adjustment, not a main driver, in enrollment planning due to the fact that slightly more students switch into Journalism than leave (less than 10 per year, on average between 2013-2019).

Student Diversity

Using the data provided under “Undergraduate Enrollment Summary,” consider the program's enrollment profile disaggregated by gender, underrepresented minority (URM) status, Pell eligibility, first-generation status, and residency. How diverse is the student body of the program in relation to those of the college and university? Discuss whether the program is becoming more or less diverse over time and why this might be. 

Based on the Undergraduate Enrollment Summary, the Journalism program is generally more diverse than the college and university in several key areas and is becoming more diverse over time. The program consistently enrolls a substantially higher proportion of women, around three quarters or more of total headcount, compared with the more balanced gender distribution at the university level. URM representation in Journalism has increased steadily from roughly the mid-20 percent range to just over 30 percent by Fall 2025, outpacing both the college and university averages and showing clear growth in Hispanic/Latino enrollment in particular. 

Pell eligibility and first-generation status have also trended upward in the program, with first-generation students nearly doubling as a share of enrollment across the period, suggesting expanding access to students from lower income and less college-educated backgrounds. Residency remains predominantly in-state, similar to the broader institution, though the program enrolls a slightly smaller share of non-resident and international students than the university overall. Taken together, the upward trends in URM, Pell and first-generation representation indicate the program is becoming more socioeconomically and racially diverse, likely reflecting targeted recruitment, broader access initiatives and growing interest in journalism among historically underrepresented groups.

Student Success

Graduation Rates. Using the data provided under “New Transfers – 2 Year Grad Summary” and “New Transfers – 4 Year Grad Summary,” analyze trends in new transfer students' (NTR) graduation rates. How do they compare to those of the college and university?

The Journalism program’s new transfer students show strong but somewhat variable graduation outcomes that generally compare favorably to the college and are competitive with the university overall. In the 2-year graduation window, Journalism NTR rates fluctuate from the low 40 percent range to the upper 70 percent range depending on cohort size, often exceeding the university’s roughly 40 to low 50 percent range and in several years surpassing the college average as well. 

In the 4-year window, Journalism NTR graduation rates are consistently high, often near or at 90 to 100 percent for small cohorts, which places the program at or above both college and university rates that typically fall in the high 80 to low 90 percent range. While small cohort sizes create volatility year to year, the overall pattern indicates that transfer students in Journalism graduate at rates comparable to or stronger than their peers across the college and institution, particularly over four years.

Using the data provided under “First Time Freshmen – 4 Year Grad Summary” and “First Time Freshmen – 6 Year Cohort Summary,” analyze trends in the program's FTFY graduation rates. How do they compare to those of the college and university?

The Journalism program’s first-time freshman four-year graduation rates generally range from the high 60 to low 70 percent range, showing modest fluctuation but no sharp decline across cohorts. These rates are consistently higher than the university’s four-year rates, which tend to fall in the upper 50 to low 60 percent range, and are also stronger than the broader college averages in most years. 

In the six-year window, Journalism graduation rates are very high, typically in the mid 80 to low 90 percent range, aligning closely with or slightly exceeding college and university six year rates that cluster in the mid to high 80 percent range. Overall, the program demonstrates stable and comparatively strong completion outcomes, with especially solid six-year performance that suggests effective retention and degree progress even when four-year completion fluctuates slightly.

Using the data provided in the “First Time Freshmen – 6 Year Outcome Summary by Cohort” bar graph, analyze trends in the percentages of FTFY students graduated within six years, currently enrolled after six years, dismissed, and not currently enrolled. How are these trends impacting graduation rates in your program? How do the FTFY 6-year graduation rates compare to those of the college and university?

The six-year outcome summary shows that the large majority of first time freshmen in Journalism graduate within six years, with graduation rates generally in the mid 80 to low 90 percent range across cohorts. The share of students still enrolled after six years remains very small and relatively stable, while dismissal rates are consistently minimal. The primary variation comes from the proportion not currently enrolled, which fluctuates modestly by cohort and drives most of the year-to-year movement in the overall graduation rate. 

When the not currently enrolled percentage rises, six-year graduation dips slightly, and when it falls, completion strengthens. Overall, these patterns indicate strong retention and degree completion, with limited attrition due to dismissal. Compared with the college and university, Journalism’s six-year graduation rates are comparable to or slightly higher than institutional averages that cluster in the mid to high 80 percent range, indicating the program performs at or above broader benchmarks in long term student success.

Graduation Rate Gaps. Using the data provided under “First Time Freshmen – 6 Year Cohort Summary,” consider the graduation rate gaps that exist between URM and non-URM students by gender. What does this disaggregation reveal about the relative performance of different groups of students? What has the department done to promote a more equitable program to assure the success of all students? 

Analysis of the six-year cohort data shows persistent but uneven graduation rate gaps between URM and non-URM students, with variation by gender. Non-URM women consistently post the highest six-year graduation rates, often around or above 90 percent, followed by non-URM men in the mid 80 percent range. URM women typically graduate at rates in the low to mid 80 percent range, while URM men show the greatest volatility and in several cohorts graduate at lower rates than their non-URM peers. 

These patterns suggest that while overall program completion is strong, equity gaps remain most pronounced for URM men and to a lesser extent URM women. To promote a more equitable program, the department has expanded targeted advising, strengthened early intervention and progress monitoring, increased outreach and mentorship for first generation and Pell eligible students, and aligned curricular sequencing to reduce bottlenecks. Continued focus on proactive support and community building is essential to narrow remaining gaps and ensure consistent success across demographic groups.

Note: The student numbers in a small program will show a high degree of variability, potentially making it difficult to extract meaningful trends in graduation rates. At the same time, an examination of the demographic data provided under “Undergraduate Enrollment Summary” may reveal that providing additional support to a relatively small number of students may lead to large gains in program equity and student success.

Findings

Based on the insights gained during the preparation of this review, what are the strengths of the program with regard to student success? What aspects should be improved? 

The program’s strongest area is overall student success as reflected in consistently high six-year graduation rates that meet or exceed college and university benchmarks. Transfer students perform especially well in the four-year window, and first-time freshmen complete at high rates with relatively low dismissal percentages, indicating effective retention, advising and curricular structure. The program is also becoming more diverse, with rising URM, Pell eligible and first-generation representation alongside strong completion outcomes, suggesting that access has expanded without sacrificing performance.

Areas for improvement include narrowing persistent equity gaps, particularly for URM men whose six-year graduation rates are more volatile and in some cohorts trail those of non-URM peers. Four-year graduation rates for first time freshmen also fluctuate and remain lower than six-year rates, indicating room to strengthen time to degree. Continued focus on targeted academic support, early progress monitoring and structured pathways to timely completion would help close remaining gaps and improve consistency across all student groups.
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