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Drawing upon your reviewers' report as well as insights gained while completing your self-study, please determine the top strategic priorities to guide the department over the next 5-7 years (depending on whether you have an accrediting body with a cycle that differs from the Cal Poly 7-year cycle). After your initial submission, you will be asked to provide annual updates for each of your strategic priorities. Refer to the cover sheet for detailed instructions. 
Department/Program Mission Statement
Consider including your department or program vision and values

Mission Statement
The mission of the Journalism Department at Cal Poly is to provide excellence in education on fundamental concepts, values and skills in journalism that focus on problem solving, critical thinking, innovation and communication. We also promote an understanding of ethical and legal implications of media and the importance of cultural and intellectual diversity, civic engagement and social responsibility in preparing students for leadership roles in journalism.

Vision Statement
The Journalism Department will achieve program growth through the development of undergraduate education, research, continuing education and other services to the profession. The Department will be recognized as a leading center for journalism education in the 21st century.

Journalism faculty and staff members will strive to be recognized authorities in their teaching specialty areas and technical areas of expertise.

The Journalism Department will continue to improve, explore, innovate and implement pedagogical techniques central to Cal Poly’s “learn by doing” philosophy.

The theoretical and applied Cal Poly Journalism program will continue to prepare students for professional and personal success.

The Journalism Department will strive to become the preferred source of journalism education in the California State University system and beyond for undergraduate students and for journalism professionals wanting to advance their education and training.




Strategic Priority 1

Strengthen curriculum to make it relevant to the knowledge, skills, and abilities journalists and public relations practitioners will need for professional success.
Indicators/metrics we will use to measure progress:
Understand if all sections within a course have CLOs and are consistent; creation of new curriculum map;
((Results of audit to check CLO alignment for courses with multiple sections; results of grad/alum surveys; curriculum map)) 

	Priority
	Goals 
	Action Items 
	Resources 
	Roles and Responsibilities
	Targeted AY of Completion

	1 
	Understand current state of curriculum
	A. Complete CLO audit of JOUR catalog offerings. Metric = results of audit.
	Journalism course syllabi; Journalism Curriculum Committee reports; Instructors; Academic Programs and Planning; Journalism Curriculum Committee

Tentative overhaul plan

Course CLO map

Curriculum section of 2019-2020 Accreditation Self Study

20-21 Curriculum Flow chart

JOUR catalog

	Journalism Curriculum Committee review syllabi; Instructor input on course content;
	A. Summer 2020



	2 
	
	B. Course-by-course review of potential impact of proposed curriculum overhaul. Metric = result of review.

	
	
	B. Ongoing 2020-21

	3 
	Identify what current professionals see as necessary values and skills for the future
	Design alumni/industry survey to gather actionable information. (Tracks or not?)
	Advisory Board Brainstorming Session

Advisory Board Curriculum Prompts – Fall 2019 Meeting

Assistance from Academic Programs
	Journalism Curriculum Committee develops survey with input/approval from faculty
	Review/revise at fall 2020 retreat, deploy at fall Advisory Board 2020 and to alumni via Survey Monkey

	4 
	Align curriculum map with ACEJMC values and competencies and identify gaps
	(A) Vote to adopt revised ACEJMC V&Cs as PLOs.
	Journalism Curriculum Committee

ACEJMC Values and Competencies

	Journalism Curriculum Committee develops new/updated curriculum map; faculty meets to decide y/n
	(A) Fall 2020

	5 
	
	(B) Institute changes by adjusting CLOs catalog-wide
	
	Individual instructors to use new CLOs in course syllabi.
	

	6 
	Close loop
	(A) Review results of above; Decide whether to go forward or not

	
	Departmentwide vote

	(A) Assess and vote Spring 2021/ or Fall 2021


	7 
	
	(B) Make any curricular changes based on assessment team findings. 
	
	Department Assessment Committee
	(B) Working with assessment committee

	8 
	Implement agreed-on changes
	A. Create new courses
	Registrar’s office, CLA and Senate Curriculum Committees
	A. Instructors of planned new courses
	A. Submit program-level changes for review. Winter 2022

	9 
	
	B. Rewrite catalog language
	
	B. Instructors of courses facing revisions
	B. Submit new course proposals and course edits for review: Winter 2022

	10 
	
	C. Rewrite curriculum flowcharts
	
	C. Curriculum committee
	C. Revise curriculum sheet; communicate to students regarding changes.

	11 
	Communicate changes
	Develop communication plan to inform alumni, current students/ prospective students of curricular changes
	New catalog; new curriculum flow chart;
	Curriculum team; Advisory Board; JOUR 102 instructors
	Ongoing after approval


Annual Progress
	Academic Year
	Annual updates, changes, and progress to date

	AY 20-21
	The major accomplishment here was a comprehensive Alumni Survey, the first we’ve done in decades. The survey was created with the help of Michael Nguyen and Shannon Sullivan-Danser of Academic Programs working with department leaders throughout the summer. Michael conducted alumni focus groups in summer 2020, and from these discussions, he and Shannon designed the survey. It was sent to alumni on October 13, and we received nearly 250 responses. The important curriculum question we posed, whether it was valuable to offer areas of specialty, or concentrations/tracks, within the journalism program, was answered, with 96% or respondents saying tracks are valuable (63%) or somewhat valuable (33%).

In summer and fall 2020, the curriculum committee conducted an initial mapping of courses with the new ACEJMC Values & Competencies. The accrediting agency voted to adopt these new “V&Cs” at their fall meeting. We will adopt these as our new PLOs with the 2022-23 catalog, when our revised curriculum goes into effect.

Our audit of CLOs found variation between sections of JOUR 203. In the fall, the two instructors who teach this course met to rewrite new CLOs that both will use going forward. The new CLOs were matched to the proposed new PLOs.

Completed Action Items as of June 2021

(1A) Completed CLO audit of JOUR catalog offerings. Metric = results of audit
(1B) Completed a course-by-course review of potential impact of proposed curriculum overhaul. Metric = result of review
(2) Designed alumni/industry survey to gather actionable information. (result: tracks are valued)
(3A) Voted to adopt revised ACEJMC V&Cs as PLOs
(3B) Instituted changes by adjusting CLOs catalog-wide

Other Progress or Changes

(4A) Review results of CLO audit and alumni survey; Voted to move forward with them (planned)
(4B) Make curricular changes based on assessment team findings (planned)


	AY 21-22
	Completed Action Items as of December 2021

(4A) Reviewed results of CLO audit and alumni survey; Voted to move forward with them.
(4B) Made curricular changes based on assessment team findings (implemented new requirements in JOUR 285 and JOUR 203)

Other Progress or Changes

(5A) Create new courses (planned)
(5B) Rewrite catalog language (planned)
(5C) Rewrite curriculum flowcharts (planned)
(6) Develop communication plan to inform alumni, current students/prospective students of curricular changes (planned)


	AY 22-23
	Completed Action Items as of March 2023 

(1A) Successful new curriculum rollout in Fall 2022 with four concentrations implemented where there were previously two tracks.  

(1B) Completed alumni survey. Also introduced this as a discussion item during our fall advisory board meeting and will continue to do so going forward. 

(1C – 1F) All completed 

Other Progress or Changes 

(1A) Designated concentration coordinators will oversee the application process which begins in spring. Department chair and curriculum committee members will monitor the rollout of new curriculum and propose adjustments as needed. 

(1F) Zoom Q/A meeting with first-year student about the new curriculum on March 15, 2023. Created a new webpage to display all concentration related content. Story about the new curriculum’s rollout and development being published in CLA e-newsletter in April.


	AY 23-24
	Completed Action Items as of December 2023 
 
(1A – 1F) All completed; new curriculum implemented Fall 2022. 
 
Other Progress or Changes 
  
(1D) Submitted a 470 course proposal in fall 2023 for ‘Social Justice and Solutions Journalism’ which will increase students’ awareness of the social and cultural issues and evolving journalistic practices that impact newsgathering and information sharing. 
 
(1F) Continue to refine concentration application and outreach/education process. Working with registrar’s office to modify PowerForms to better suit the department’s needs vis a vis concentration tracking, etc. 
 
(1F) Designated concentration coordinators conducted concentration information sessions as a required component of JOUR 102.


	AY 24-25
	Completed Action Items as of November 2024 
 
(1A – 1F) All completed; new curriculum implemented Fall 2022. 
 
Other Progress or Changes 
  
(1D-B) Implemented a new course in fall 2024 titled ‘Social Justice and Solutions Journalism’ which is designed to increase students’ awareness of the social and cultural issues and evolving journalistic practices that impact newsgathering and information sharing. The class was created after receiving student feedback (survey-based and anecdotal) mentioning the desire for such a course.
 
(1D-B) Implemented a new course in fall 2024 titled ‘Social Justice and Solutions Journalism’ which is designed to increase students’ awareness of the social and cultural issues and evolving journalistic practices that impact newsgathering and information sharing. The class was created after receiving student feedback (survey-based and anecdotal) mentioning the desire for such a course.
 
(1D-B) Planning to create a capstone-level course for the media innovation concentration to match the news and PR concentration structures.
 
(1F-A) Continued to refine concentration application and outreach/education process. This year, the three concentration coordinators, along with the department chair, visited both sections of the JOUR 102 in early fall. We’re also continuing to work with registrar’s office to modify PowerForms to better suit the department’s needs vis a vis concentration tracking, etc. 
 
(1F-A) Planning to conduct sophomore and junior level advising sessions every year based on consistent feedback on the Graduating Senior Survey.


	AY 25-26
	Completed Action Items as of November 2025 
 
(1A – 1F) All completed; new curriculum implemented Fall 2022. 
 
Other Progress or Changes 
  
(1D-B) Faculty review the previous year’s assessment results at the fall retreat. Action steps are planned and implemented in classes immediately. This year, the faculty reviewed the results of the 2024-25 writing assessment and implemented measures in the introductory writing and reporting course to address some of the common issues.
 
Implemented a new course in fall 2024 titled ‘Social Justice and Solutions Journalism’ which is designed to increase students’ awareness of the social and cultural issues and evolving journalistic practices that impact newsgathering and information sharing. The class was created after receiving student feedback (survey-based and anecdotal) mentioning the desire for such a course.
 
(1D-B) Planning to create a capstone-level course for the media innovation concentration to match the news and PR concentration structures. Discussed submitting a 470 proposal next year.
 
(1F-A) Continue to refine concentration application and outreach/education process. This year, the department offered a concentration overview session at Mustang Media Fest in late October that was well attended. 
 
(1F-A) Conducted a joint sophomore and junior level advising last winter via Zoom and recorded it for distribution and after-the-fact access. Linked video to weekly newsletter and advising-related outreach emails.






Strategic Priority 2

Implement plan for continuous improvement by conducting accurate, meaningful, consistent and streamlined assessment activities.


Indicators/metrics we will use to measure progress:
Whether we are meeting the deadlines and completing the loop-closing procedures outlined in Assessment – Closing the Loop. 

	Priority
	Goals
	Action Items
	Resources
	Roles and Responsibilities
	Targeted AY of Completion

	1
	Create action plan for assessment plan
	A. Create targeted milestones and/or completion dates for each assessment measure on the Assessment Plan.
	A. Assessment Plan
	A. Assessment committee chair
	A. Yesterday: Assessment – Closing the Loop

	2
	Review and monitor validity and purpose of assessment instruments (e.g., rubrics, surveys, syllabi, etc.)
	A. Review, revise and deploy the Graduating Senior Survey
	A. Graduating Senior Survey
	A. JOUR 462 instructor(s)
	A. Review/revise at fall retreats, deploy at the end of every quarter

	
	
	B. Deploy Knowledge Assessment Exam
	B. Knowledge Assessment Exam
	B. JOUR 462 instructor(s)
	B. End of every quarter in JOUR 462

	
	
	C. Review and deploy Introductory Level Writing Assessment
	C. Introductory Level Writing Assessment
	C. JOUR 203 instructors submit 10 artifacts each for Advisory Board review.
	C. Spring 2020: instrument review. Summer 2020: JOUR 203 preparation (syllabus audit, instructor communication, review team formation). Fall 2020: launch.  Winter 2021: data gathering and analysis. Spring 2021: report.

	
	
	D. Review and deploy Capstone Level Writing Assessment
	D. Capstone Level Writing Assessment
	D. JOUR 462 instructor(s) submit 10 artifacts for Advisory Board review. 
	D. Spring 2020: instrument review. Summer 2020: JOUR 462 preparation (syllabus audit, instructor communication, review team formation). Fall 2020: launch, winter 2021 data gathering and analysis. Spring 2021 report


	
	
	E. Review and deploy Capstone Level Multimedia Assessment
	E. N/A
	E. Department chair and assessment committee create rubric; JOUR 462 instructor(s) submit artifacts; review panel assesses artifacts; assessment committee compiles data and submits report
	E. Summer 2020 create rubric and gather artifacts; fall 2020 create review panel; winter 2021 review artifacts; spring 2021 compile data; fall 2021 submit report at retreat

	
	
	F. Create and deploy Evaluations by Advisory Board
	F. Evaluations by Advisory Board
	F. Department chair coordinates sample collection and review panel formation; assessment committee gathers, analyzes and presents data
	F. Fall 2020: Collect samples from JOUR 352, 353 and 413 and assemble a review panel. Beginning of winter 2021: Distribute portfolios to reviewers. End of winter 2021: Gather and analyze data. Spring 2021: Present report

	
	
	G. Review, revise and deploy Supervisor Internship Evaluations

	G. Supervisor Internship Evaluations

	G. Department chair and assessment committee chair align learning objectives; survey is deployed as part of the JOUR 444 course every quarter; assessment committee gathers data and submits report at retreat.
	G. Summer 2020: Align internship learning objectives with ACEJMC values and competencies; review/revise and present data at fall retreats, deploy at the end of every quarter


	
	
	H. Review, revise and deploy Student Intern Evaluations (see Jotform.com)
	H. Jotform.com (username: cpjour; p: Journalism2015)
	H. Survey is deployed as part of the JOUR 444 every quarter; assessment committee gathers data and submits report at retreat.
	H. Review/revise and present data at fall retreats, deploy at the end of every quarter

	3
	Conduct assessment measures on a timely and consistent basis while establishing a process to close the loop for each measure
	A. Review and update the ‘Assessment – Closing the Loop’ document
	A. Assessment Plan and Assessment – Closing the Loop
	A. Assessment committee

	A. Annually in spring

	
	
	B. Plan, develop and implement the process for closing the loop for each assessment measure
	B. Assessment – Closing the Loop
	B. Assessment committee chair
	B. Annually in summer

	
	
	C. Revisit assessment plan to include more frequent competency evaluations.
	C. Assessment Plan
	C. Assessment committee
	C. Annually in spring

	4 
	Create sustainable model for collecting and evaluating direct and indirect measures of assessment
	A. Refine existing assessment plan to include streamlined processes. 
	A. Faculty assigned time from CLA. Help from university Assessment Director and OCOB assessment committee
	A. Assessment committee chair to work with department chair, Michael N., Stern and Lynn on a best way forward.
	A. Summer 2020


	
	
	B. Determine appropriate frequency of data collection, specifically with writing.
	B. Assessment Plan and Site Team report

	B. Assessment committee chair and department chair
	B. Summer 2020


	
	
	C. Create an online repository for collecting artifacts
	C. Assessment Plan and Assessment – Closing the Loop


	C. Assessment committee working with department faculty, Michael N. and CTLT
	C. Summer and Fall 2020


	
	
	D. Enlist help of Advisory Board members for assessing writing and multimedia
	D. Advisory Board, Writing Center
	D. Department chair to coordinate with board member / adjunct Melanie Bedwell and university Writing Center
	D. Summer 2020



Annual Progress
	Academic Year
	Annual updates, changes, and progress to date

	AY 20-21
	The department had a productive summer and fall working on assessment:

We created a new assessment website as a repository for all assessment reports, plans, etc. The site contains a compilation of assessment activities by year, through 2019-20.

The department chair and committee chairs from curriculum and assessment met with the assessment chair for the journalism and public relations department at CSULB to learn more about their “signature assignment” method for assessment. The JPR program at Long Beach was recently accredited.

Through a series of faculty meetings in fall quarter, we identified “signature assignments” in core courses that can be used to assess the 10 proposed PLOs. We are in the process of setting up access to Portfolium Educator to collect these assignments and creating assessment rubrics. We intend to deploy this system in winter 2021.

Our Alumni Survey was another meaningful assessment activity. We found that 97% of respondents reported being satisfied (35%) or very satisfied (62%) with their journalism education. We are in the process of further evaluating the survey results to see how they can inform our curriculum (apart from the question of tracks or concentrations in the new curriculum design).

Several years of data from internship surveys and knowledge exams and our curriculum mapping of CLOs with the new
PLOs revealed a weakness in math skills among our students. In response, we have created a unit called “math for
journalists” for JOUR 203. The instructors for this course have included math competency in their new CLOs, and they will begin including this unit and collecting assignments for assessment starting in winter 2021. We are also exploring if we might require students to take an online math module offered by the Poynter Institute.

Completed Action Items as of June 2021

(1A) Created targeted milestones and/or completion dates for each assessment measure on the Assessment Plan.
(2A) Reviewed, revised and deployed the Graduating Senior Survey
(2B) Deployed Knowledge Assessment Exam
(2C) Reviewed and deployed Introductory Level Writing Assessment
(2D) Reviewed and deployed Capstone Level Writing Assessment
(2D) Reviewed, revised and deployed Supervisor Internship Evaluations
(2G) Reviewed, revised and deployed Supervisor Internship Evaluations
(2H) Reviewed, revised and deployed Student Intern Evaluations
(4B) Determined appropriate frequency of data collection, specifically with writing (every three years)
(4C) Created an online repository for collecting artifacts (Portfolium Educator)

Other Progress or Changes

(2E) Changed ‘Review and deploy Capstone Level Multimedia Assessment’ to ‘Review and deploy Introductory Level Multimedia
Assessment’
(2F) Create and deploy Evaluations by Advisory Board (planned)
(3A) Review and update the ‘Assessment – Closing the Loop’ document (planned)
(3B) Plan, develop and implement processes for closing the loop for each assessment measure (planned)
(3C) Revisit assessment plan to include more frequent competency evaluations (planned)
(4A) Refine existing assessment plan to include streamlined processes (planned)
(4D) Enlist help of Advisory Board members for assessing writing and multimedia (planned)


	AY 21-22
	Completed Action Items as of December 2021

(2A) Reviewed, revised and deployed the Graduating Senior Survey
(2B) Deployed Knowledge Assessment Exam
(2C) Reviewed and deployed Introductory Level Writing Assessment
(2D) Reviewed and deployed Capstone Level Writing Assessment
(2D) Reviewed, revised and deployed Supervisor Internship Evaluations
(2E) Reviewed and deployed Introductory Level Multimedia Assessment
(2G) Reviewed, revised and deployed Supervisor Internship Evaluations
(2H) Reviewed, revised and deployed Student Intern Evaluations
(3A) Reviewed and updated the ‘Assessment – Closing the Loop’ document
(3B) Developed and implemented processes for closing the loop for each assessment measure (annual meetings with assessment team and instructors teaching courses with Signature Assignments)
(3C) Revisited assessment plan to include more frequent competency evaluations (artifacts are now being collected every quarter and can be assessed at any juncture).
(4A) Refined existing assessment plan to include streamlined processes (last updated 11/21)
(4B) Determined appropriate frequency of data collection, specifically with writing (every three years)
(4C) Created an online repository for collecting artifacts (Portfolium Educator)

Other Progress or Changes

(2F) Create and deploy Evaluations by Advisory Board (planned)
(4D) Enlist help of Advisory Board members for assessing writing and multimedia (planned)


	AY 22-23
	Completed Action Items as of March 2023
 
(2A) Completed and implemented action plan for assessment
 
(2B-A) Deployed the Graduating Senior Survey in JOUR 462 every quarter
(2B-B) Deployed Knowledge Assessment Exam in JOUR 462 every quarter
(2B-C) Reviewed and deployed Introductory Level Writing Assessment 
(2B-D) Reviewed and deployed Capstone Level Writing Assessment
(2B-E) Reviewed and deployed Introductory Level Multimedia Assessment
(2B-G) Reviewed and deployed Supervisor Internship Evaluations 
(2B-H) Reviewed, revised and deployed Student Intern Evaluations
 
(2C-A) Reviewed and updated the ‘Assessment – Closing the Loop’ document 
(2C-B) Planned, developed and implemented the process for closing the loop for each assessment measure
 
(2D-B) Determined appropriate frequency of data collection, specifically with writing (every three years).
(2D-C) Created a new online repository for collecting artifacts (Google Drive).
 
Other Progress or Changes
 
(2B-A) Implemented Graduating Senior Survey in JOUR 415 beginning Winter 2023 since this is now an alternate senior capstone course.
 
(2B-B) Implemented Knowledge Assessment Exam in JOUR 415 beginning Winter 2023 since this is now an alternate senior capstone course.
 
(2D-A) Plan to refine existing assessment plan to include streamlined processes.
(2D-D) Plan to enlist help of Advisory Board members for assessing writing and multimedia.


	AY 23-24
	Completed Action Items as of December 2023 
 
(2A) Completed and implemented action plan for assessment 
 
(2C) Reviewed and deployed the following assessment measures for 2023-24:
1.     Graduating Senior Survey in JOUR 462 every quarter 
2.     Knowledge Assessment Exam in JOUR 462 every quarter 
3.     Knowledge Assessment Exam in JOUR 102 – Fall 2023 
4.     Supervisor Internship Evaluations (ongoing)  
5.     Student Intern Evaluations (ongoing) 
6.     Department Recognition and Awards Summary (ongoing)
 
(2D-B) Determined appropriate frequency of data collection, specifically with writing (every three years). 
 
(2D-C) Created a new online repository for collecting artifacts (Google Drive). 
 
Other Progress or Changes 
 
(2B) Assigned Professor Howe to chair assessment committee as Professor Park is headed to another university. Professor Howe plans to update the Knowledge Assessment Exam, especially mechanics section, and oversee assessment progress going forward.
 
(2D-A)  2022-23 Assessment Measures (completed, see website) 
 
          2022-23 Knowledge Assessment Exam (summary report complete) 
          2022-23 Graduating Senior Survey (summary report complete) 
          2022-23 Employment Survey (summary report complete) 
          2022-23 Signature Assignment #1 - Ethics (summary complete) 
          2022-23 Signature Assignment #2 - Law (summary complete) 
 
     2022-23 Assessment Measures (in progress) 
  
          2022-23 Student Media Awards Overview (list updated, needs summary)
	       2022-23 Internship Survey - Students (needs updating with this new data). Link to blank summary. 
       2022-23 Internship Survey - Providers (needs updating with this new data). Link to blank summary. 
       2022-23 Signature Assignment #1 - Visuals (the three data sets need to be analyzed and a summary written) 
       2022-23 Signature Assignment #2 - Math (the two data sets need to be analyzed and a summary written)

2023-24 Signature Assignments (in progress) 
 
       2023-24 Signature Assignment #1 - Critical Thinking (implementation and analysis needed) 
       2023-24 Signature Assignment #2 - Editing (implementation and analysis needed) 
 


(2D-D) Continuing to work on plan to enlist help of Advisory Board members for assessing writing and multimedia.


	AY 24-25
	Completed Action Items as of November 2024 
 
(2A) Completed and implemented action plan for assessment 
 
(2C) Reviewed and deployed the following assessment measures for 2024-25:
1.     Graduating Senior Survey in JOUR 462 every quarter 
2.     Graduating Senior Survey in JOUR 415 every quarter 
3.     Knowledge Assessment Exam in JOUR 462 every quarter 
4.     Graduating Senior Survey in JOUR 415 every quarter 
5.     Knowledge Assessment Exam in JOUR 102 – Fall 2024 (first-years only)
6.     Supervisor Internship Evaluations (ongoing)  
7.     Student Intern Evaluations (ongoing) 
8.     Department Recognition and Awards Summary (ongoing)
 
(2D-C) Successfully transitioned to a new assessment system (Google Drive) due to Portfolium Educator license expiration. 
 
Other Progress or Changes 
 
(2B) Assigned Professor Bisheff to chair assessment committee. 
 
(2D-A)  2023-24 Assessment Measures (completed, see website) 
 
         2023-24 Knowledge Assessment Exam (summary report complete) 
         2023-24 Graduating Senior Survey (summary report complete) 
         2023-24 Employment Survey (summary report complete) 
         2023-24 Signature Assignment #1 – Editing (summary report complete) 
         2023-24 Student Media Awards Overview (list updated) 
 
2023-24 Assessment Measures (in progress) 
  
         2023-24 Signature Assignment #2 – Critical Thinking (needs review and summary)

(2D-A) 2024-2025 Signature Assignments: Introductory level writing and multimedia
 
(2D-A) Reviewed the results of previous introductory level writing and multimedia assessments with faculty teaching those courses.
 
(2D-A) Creating a standalone website for student awards. 
 
(2D-D) Enlisting help of advisory board members for assessing introductory-level writing.

	AY 25-26
	Completed Action Items as of November 2025 
 
(2A) Completed and implemented action plan for assessment 
 
(2B) Updated the following assessment measures for 2025-26:
1. Graduating Senior Survey: Added the following six additional questions related to department climate based on the diversity committee’s recommendations.
a. How would you rate the extent to which you feel welcomed, respected and valued as a member of this department’s student community? 
b. If you are a transfer student, on scale of 1-5 how supported did you feel by the journalism department? If you're not a transfer student, leave this question blank.
c. How effectively does the department foster a climate that respects and welcomes people with diverse backgrounds, identities and perspectives?
d. How would you rate the degree to which faculty include diverse examples, perspectives and voices in their teaching and course materials?
e. How well do faculty create a safe and respectful space for discussing challenging or controversial topics related to diversity, equity and inclusion?
f. What suggestions do you have for improving the department’s climate of inclusion and ensuring that all students feel welcomed, respected and supported?
2. Knowledge Assessment Exam: Updated two questions to make them clearer.
a. The first question that appears in the Mechanics section should be updated as follows:
[image: ]
A. The five Ws
B. A summary of the most important elements
C. A proper noun that’s not common knowledge
D. An anecdote

3. The fourth question in the Mechanics section (Which one of the following ... AP Style for numbers) needs an update to the language in answer choice 'A'. It should read:
a. The new recipe contains two eggs, two cups of sugar and 3 cups of flour.
 
(2C) Reviewed and deployed the following assessment measures for 2025-26:
4.     Graduating Senior Survey in JOUR 462 every quarter 
5.     Graduating Senior Survey in JOUR 415 every quarter 
6.     Knowledge Assessment Exam in JOUR 462 every quarter 
7.     Graduating Senior Survey in JOUR 415 every quarter 
8.     Knowledge Assessment Exam in JOUR 102 – Fall 2025 (first-years only)
9.     Supervisor Internship Evaluations (ongoing)  
10.     Student Intern Evaluations (ongoing) 
11.     Department Recognition and Awards Summary (ongoing)
 
(2D-C) Transition to the new assessment system (Google Drive) is going well. Proof-of-concept extended to advisory board assessment in 2024-25. 
 
Other Progress or Changes 
 
(2B) Assigned Professor Bisheff to chair assessment committee. She continues to expand her knowledge and role.
 
(2D-A)  2024-25 Assessment Measures (completed, see website) 
 
            2024-25 Knowledge Assessment Exam (summary report complete) 
            2024-25 Graduating Senior Survey (summary report complete) 
            2024-25 Employment Survey (summary report complete) 
            2024-25 Signature Assignment #1 – Introductory level writing (summary report complete) 
            2024-25 Signature Assignment #2 – Tools and Technology
            2024-25 Student Media Awards Overview (list updated)

(2D-A) 2025-2026 Signature Assignments: History and Diversity
 
(2D-A) Reviewed the results of previous introductory level writing and multimedia assessments with faculty teaching those courses.
 
(2D-A) Created a standalone website for student awards: https://sites.google.com/view/mustangmediaawards/
 
(2D-D) Enlisting help of advisory board members for assessing introductory-level writing.





Strategic Priority 3

Foster diversity, equity and inclusion for students and faculty in the department.

Indicators/metrics we will use to measure progress:
We will use the department’s diversity plan to measure and track progress, annual census numbers from Institutional Research

	Priority
	Goals
	Action Items
	Resources
	Roles and Responsibilities
	Targeted AY of Completion

	1
	Maintain an up-to-date Diversity Plan to identify and guide the department’s DEI priorities.
	Update the plan to incorporate ongoing and newly developed activities.

	 Department Diversity Plan
	 Department Diversity Committee 
	Summer 2020 and annually in spring in the following years

	2
	Expand student participation in department's DEI priorities.
	A.  Recruit two students to serve one-year terms as student members of department’s Diversity Committee.
	Department chair and student PR team
	Department Diversity Committee
	Fall 2020

	
	
	B.  Outline roles and responsibilities for student committee members.
	
	
	

	3
	Incorporate university’s diversity learning objectives (DLOs) and department’s diversity statement into the journalism curriculum
	A. Monitor course syllabi to ensure they include the department’s diversity statement.
	A. Department Diversity Plan
	A. Faculty submit course syllabi and ASA collects and compiles them. Department’s Diversity Committee chair institutes review.
	A. Fall 2020

	
	
	B. Align university’s DLOs with course learning objectives (CLOs) in courses where DLOs are appropriately taught.
	B. OUDI, CLA Associate Dean for Diversity and Curriculum
	B. Diversity committee initiates during curriculum CLO review
	B. Spring 2021

	
	
	C. Track and promote diversity among guest speakers in classes.
	C. Department chair and ASA
	C. Faculty submit names and details of speakers on department spreadsheet. ASA maintains spreadsheet.
	C. Ongoing throughout each quarter.

	4
	Increase the percentage of URM students by 1% a year for the next five years
	(A) Track number and percentage of URM students and post on department’s Public Accountability website.
	(A) Institutional Research
	(A) Department’s ASA compiles and posts data.
	(A) Annually, every Winter quarter following Fall census

	
	
	(B) Distribute yield video to conditionally admitted students who identify as URM or 1st gen. 
	(B) Admissions office
	B) Department chair and diversity committee
	(B) Winter/ Spring 2021 and 2022

	
	
	C) Update yield video in Fall 2022.
	C) Matt Yoon in University Marketing, Admissions office, student videographer
	C) Department chair works with Matt, Admissions and student videographer
	C) Fall 2022

	
	
	(D) Create recruitment video to distribute to identified partner high schools to promote our journalism program
	(D) Matt Yoon in University Marketing, Admissions office, student videographer 
	(D) Department chair works with Matt, Admissions and student videographer
	(D) Fall 2021

	
	
	(E) Attend Poly Cultural Weekend to meet with conditionally admitted students of color.
	(E) CLA associate dean for diversity and curriculum
	E) Department chair
	(E) Annually in Spring

	
	
	(F) Collaborate with Advisory Board Diversity Committee to develop strategies to promote our program to first-generation students and students of color.
	(F) Advisory Board Diversity Committee, Cal Poly regional coordinators
	(F) Department chair and Advisory Board chair initiate with board Diversity Committee
	(E) Spring, 2021

	5
	Promote and create programs to foster inclusive climate in the department.
	(A) Identify and promote fellowships, scholarships or grants for enrichment activities for current students, faculty and staff from underrepresented minority groups
	(A) OUDI, CLA, CTLT, Cross-Cultural Center, Cal Poly Faculty and Staff Associations
	(A) Department chair and Diversity Committee
	(A) Ongoing 

	
	
	B) Host annual series of department-sponsored workshops that address issues related to diversity, inclusion and equity.
	(B) OUDI, CLA, CTLT, Cross-Cultural Center, Cal Poly Faculty and Staff Associations
	(B) Diversity committee works with CTLT and other organizations to organize and present.
	(B) Ongoing

	
	
	C) Have all tenure-track faculty complete the TIDE program.
	C) CTLT
	C) Department chair to promote registration and track participation
	C) Annually in spring



Annual Progress
	Academic Year
	Annual updates, changes, and progress to date

	AY 20-21
	The department’s diversity committee was expanded to include three students and one alumna who works on campus. They have identified a need for diversity training for students in Mustang Media Group and created a survey to begin that process. The survey will be administered in winter 2021, with training to follow.

One additional faculty member participated in the TIDE program this year.

In response to the extra workload brought on by the pandemic, the diversity committee will not be hosting a department book circle this year.

The Journalism Advisory Board has decided to set aside its spring 2021 board meeting to address DEI issues within our professions and within the Journalism Department.

Completed Action Items as of June 2021

(1A) Updated the Diversity Plan to incorporate ongoing and newly developed activities
(2A) Recruited two students to serve one-year terms as student members of department’s Diversity Committee
(3A) Outlined roles and responsibilities for student committee members
(3C) Tracked and promoted diversity among guest speakers in classes
(4A) Tracked number and percentage of URM students and post on department’s Public Accountability website
(4B) Distributed yield video to conditionally admitted students who identify as URM or 1st gen.
(4D) Created recruitment video to distribute to identified partner high schools to promote our journalism program
(4E) Attended Poly Cultural Weekend to meet with conditionally admitted students of color
(5A) Identify and promote fellowships, scholarships or grants for enrichment activities for current students, faculty and staff from underrepresented minority groups
(6) In searches for open positions, prioritize knowledge and experience with DEI topics (preferred bilingual)

Other Progress or Changes

(1B) Address mission and vision statements: intellectual debate or dialogue and separate from cultural diversity (planned)
(1C) Expand DEI impact on website and other informational and marketing communication (planned)
(1D) Monitor course syllabi to ensure they include the department’s diversity statement (planned)
(3B) Align university’s DLOs with course learning objectives (CLOs) (planned)
(4C) Update yield video in Fall 2022 (planned)
(4F) Collaborate with Advisory Board Diversity Committee to develop strategies to promote our program to first-generation students and students of color (planned)
(5B) Host annual series of department-sponsored book circles/workshops that address issues related to diversity, equity and inclusion (planned)
(5C) Have all tenure-track faculty complete the TIDE program (planned)


	AY 21-22
	Completed Action Items as of December 2021

(1A) Updated the Diversity Plan to incorporate ongoing and newly developed activities
(2A) Recruited two students to serve one-year terms as student members of department’s Diversity Committee
(3A) Outlined roles and responsibilities for student committee members
(3C) Tracked and promoted diversity among guest speakers in classes
(4A) Track number and percentage of URM students and post on department’s Public Accountability website
(4D) Created recruitment video to distribute to identified partner high schools to promote our journalism program
(5A) Identify and promote fellowships, scholarships or grants for enrichment activities for current students, faculty and staff from underrepresented minority groups

Other Progress or Changes

(4B) Distribute yield video to conditionally admitted students who identify as URM or 1st gen. (planned)
(4C) Update yield video in Fall 2022 (planned)
(4E) Attend Poly Cultural Weekend to meet with conditionally admitted students of color (planned)
(4F) Collaborate with Advisory Board Diversity Committee to develop strategies to promote our program to first-generation students and students of color (planned)
(5B) Host annual series of department-sponsored book circles/workshops that address issues related to diversity, equity and inclusion (planned)
(5C) Have all tenure-track faculty complete the TIDE program (planned)
(6) In searches for open positions, prioritize knowledge and experience with DEI topics (preferred bilingual)


	AY 22-23
	Completed Action Items as of March 2023
 
(3A-A) Updated the Diversity Plan to incorporate ongoing and newly developed activities
 
(3B-A) Recruited four students to serve one-year terms as student members of department’s Diversity Committee
(3B-B) Outlined roles and responsibilities for student committee members
 
(3C-A) Reviewed this directive at the fall retreat
(3C-B) Completed
(3C-C) Tracked and promoted diversity among guest speakers in classes
 
(3D-A) Completed
(3D-B) Completed
(3D-E) Completed
 
(3E-A) Weekly opportunity report (students) and weekly department meetings (faculty and staff)
 
Other Progress or Changes
 
(3C-B) Adding CLA’s DLOs to every course undergoing semester conversion
 
(3D) Not meeting the goal to increase percentage by 1% year
(3D-C) Working on updating yield video.
(3D-D) Working on updating recruitment video (also creating recruitment flier)
(3D-F) Working with advisory board member Jessa Brooks on high school outreach to Pioneer Valley High School in Santa Maria next month.
 
(3E-A) Host annual series of department-sponsored book circles/workshops that address issues related to diversity, equity and inclusion (planned)
(3E-C) Have all tenure-track faculty complete the TIDE program (planned)
(6) In searches for open positions, prioritize knowledge and experience with DEI topics (preferred bilingual)


	AY 23-24
	Completed Action Items as of December 2023 
 
(3A) Completed for 2023-24
 
(3B) Completed for 2023-24
 
(3C) Completed for 2023-24
   
Other Progress or Changes 
 
(3D) Working on updating yield video for 2024. Identified student (Madison Vernon). Also working on updating recruitment video. Created bilingual department flyer.
 
(3E) Faculty participated in the Teach-in last spring and two plan to do so this year.  
Hosted United by Excellence students.  
Hosting the Journalism Educators Association conference with an emphasis on DEI. 
Professor Shan participated in the Beacon program and will do so again this year. 
Publish and promote DEI-related opportunities such as the recent grant in a weekly report to students and semi-weekly department meetings for faculty and staff

	AY 24-25
	Completed Action Items as of November 2024 
 
(3A) Professor Lynem joined the department’s diversity committee. Diversity committee is meeting with OUDI in fall quarter to review diversity plan and set goals for the year. Considering 
 
(3B) Completed for 2023-24
 
(3C) Completed for 2023-24
   
Other Progress or Changes 
 
(3D) Working on updating yield video for 2025. Identified students (Kat Smith and Sam Kohn). Also working on updating recruitment video.
 
(3E) Journalists of Color became an official club in 2023-24. Examining ways to better support and integrate the club.
Hosted United by Excellence students.  
Hosting the Journalism Educators Association conference with an emphasis on DEI. 
Publish and promote DEI-related opportunities such as the recent grant in a weekly report to students and semi-weekly department meetings for faculty and staff
 
(3E-C) Planning to have all tenure-track faculty complete diversity training this year (facilitated by OUDI during department meetings).


	AY 25-26
	Completed Action Items as of November 2025 
 
(3A) Diversity Plan is being refined and updated this year as part of the department’s accreditation self-study.  
 
(3B) Completed for 2023-24
 
(3C) Completed for 2023-24
   
Other Progress or Changes 
 
(3D) Updated recruitment video in winter 2025: https://youtu.be/OsoxEk5slpQ?si=IGj37Kz4F0T6pPlL
Yield video is still in progress. 
 
(3E) Journalists of Color club is being reinvigorated this year after the majority of the club’s leadership graduated in 2024. Examining ways to better support and integrate the club.
Hosted the Journalism Educators Association conference with an emphasis on DEI. 
Publish and promote DEI-related opportunities such as the recent grant in a weekly report to students and semi-weekly department meetings for faculty and staff
 
(3E-C) All (8) tenure-track faculty completed the Introduction to Equitable and Inclusive Teaching workshop in spring (facilitated by Sarah McDonald).





Strategic Priority 4

Raise the public profile of Cal Poly Journalism 

Indicators/metrics we will use to measure progress:
Reach full accreditation in 2022. 

	Priority
	Goals
	Action Items
	Resources
	Roles and Responsibilities
	Targeted AY of Completion

	1 
	Earn accreditation from ACEJMC.
	A. Address site team concerns and submit new self-study
	A. Department faculty and committee chairs for assessment and curriculum
	A. Department chair compiles activities and prepares new self-study.
	A. Fall 2021

	2 
	
	B. Present case to committee and council.
	B. Site team chair
	B. Site team chair Ann Brill presents
	B. May 2022

	3 
	Articulate updated mission and vision for Cal Poly Journalism
	Revisit/revise existing Mission and Vision statements.
	Academic Programs
	Department chair and Assessment Director to lead session with faculty
	Fall retreat 2021

	4 
	Align journalism program with Cal Poly’s reputation as a hands-on, high-tech university.
	(A) Create new course: Emerging Technologies in Journalism.
	

	

	


	5 
	
	(B) Build on Mustang Media Group’s reputation for successful student media integration and use of innovative storytelling technologies.
	
	
	

	6 
	
	C) Develop plan for students to attain more in-depth skills and knowledge in technology -- inside and outside of the journalism curriculum.
	
	
	

	7 
	
	D) Identify opportunities for faculty and student exchanges with innovative media organizations.
	
	
	

	4

	Raise awareness on campus and nationwide of department, faculty, student and alumni strengths.
	(A) Host biannual Jim Hayes Symposium focused on integrity.

(B) Continue to nominate graduates for: 
· CLA Honored Alumni 
· Mustang Media Hall of Fame.

C) Place students in national competitions and internships like ACP, CMA, Bateman, Hearst and Dow Jones.

(D) Place students as interns within Cal Poly where they can use their knowledge, skills and abilities in storytelling, public relations, videography, social media, etc.

(E) Create Professional-in-Residence program to bring distinguished journalists and PR practitioners to campus. 

(F) Support, recognize and promote faculty scholarship and expertise.

(G) Promote values and accomplishments through social media, email and updated department website.
	-
	
	


Annual Progress
	Academic Year
	Annual updates, changes, and progress to date

	AY 20-21
	Ongoing efforts include continued successful placements of our student interns within Cal Poly and beyond. Students continue to win awards for their work for Mustang Media Group, with 19 ACP/CMA awards in fall 2020.

Most activities here are slated to ramp up in 2021.

Completed Action Items as of June 2021

(4B) Continued to nominate graduates for CLA Honored Alumni and Mustang Media Hall of Fame
(4C) Placed students in national competitions and internships like ACP, CMA, Bateman, Hearst and Dow Jones. (strengths and accomplishments)
(4D) Placed students as interns within Cal Poly where they can use their knowledge, skills and abilities in storytelling, public relations, videography, social media, etc. (values and strengths)
(4G) Promoted values and accomplishments through social media, email and updated department website
(5) Increased annual targets for FTF to 65 and TR to 15

Other Progress or Changes

(1A) Address site team concerns and submit new self-study (planned)
(1B) Present case to committee and council (April 2022)
(2) Revisit/revise existing Mission and Vision statements (planned)
(3A) Create new course: JOUR XXX, Emerging Technologies in Journalism. (planned)
(3B) Build on Mustang Media Group’s reputation for successful student media integration and expand use of innovative storytelling technologies. (planned)
(3C) Develop plan for students to attain more in-depth skills and knowledge in technology -- inside and outside of the journalism curriculum (planned)
(3D) Identify opportunities for faculty and student exchanges with innovative media organizations (planned)
(4A) Host biannual Jim Hayes Symposium focused on integrity (planned for Fall 2023)
(4E) Create Professional-in-Residence program to bring distinguished journalists and PR practitioners to campus. (strengths and accomplishments) (planned)
(4F) Create task force to help support, recognize and promote faculty scholarship and expertise. (values, strengths and accomplishments) (planned)


	AY 21-22
	Completed Action Items as of December 2021

(1A) Addressed site team concerns and submit new self-study
(4B) Continued to nominate graduates for CLA Honored Alumni and Mustang Media Hall of Fame
(4C) Placed students in national competitions and internships like ACP, CMA, Bateman, Hearst and Dow Jones. (strengths and accomplishments)
(4D) Placed students as interns within Cal Poly where they can use their knowledge, skills and abilities in storytelling, public relations, videography, social media, etc. (values and strengths)
(4G) Promoted values and accomplishments through social media, email and updated department website

Other Progress or Changes

(1B) Present case to committee and council (April 2022)
(2) Revisit/revise existing Mission and Vision statements (planned)
(3A) Create new course: JOUR XXX, Emerging Technologies in Journalism. (planned)
(3B) Build on Mustang Media Group’s reputation for successful student media integration and expand use of innovative storytelling technologies. (planned)
(3C) Develop plan for students to attain more in-depth skills and knowledge in technology -- inside and outside of the journalism curriculum (planned)
(3D) Identify opportunities for faculty and student exchanges with innovative media organizations (planned)
(4A) Host biannual Jim Hayes Symposium focused on integrity (planned for Fall 2023)
(4E) Create Professional-in-Residence program to bring distinguished journalists and PR practitioners to campus. (strengths and accomplishments) (planned)
(4F) Create task force to help support, recognize and promote faculty scholarship and expertise. (values, strengths and accomplishments) (planned)


	AY 22-23
	Completed Action Items as of March 2023
 
(4A) Completed (earned accreditation in spring 2022)
 
(4C-D) Identified a major opportunity for faculty and student exchanges with an innovative media organization (Stuttgart University).
 
(4D-A) Will host Jim Hayes Symposium focused on integrity (planned for Fall 2023). Collaborating with CalMatters on the event.
(4D-B) Nominating graduates for Mustang Media Hall of Fame planned for Fall 2023.
(4D-C) Placed students in national competitions and internships like ACP, CMA, Bateman, Hearst and Dow Jones.
 
(4D-G) Promote values and accomplishments through social media, email, university channels and department website. Instagram followers have more than doubled since last year. Reinstating e-newsletters (first was sent in March). Fundraising campaign began in fall 2022 and will culminate at the Jim Hayes Symposium.
 
(4D-H) Explore ways to enhance coverage of community issues by partnering Mustang News with local media (ongoing). Mustang News was the only college media outlet that covered the Kristin Smart trial in its entirety.
 
Other Progress or Changes
 
(4B) Revisit/revise existing Mission and Vision statements (planned)
 
(4C-A) Create new course: JOUR XXX, Emerging Technologies in Journalism. (planned)
(4C-B) Build on Mustang Media Group’s reputation for successful student media integration and expand use of innovative storytelling technologies (ongoing/planned).
(4C-C) Develop plan for students to attain more in-depth skills and knowledge in technology -- inside and outside of the journalism curriculum (planned).
 
(4D-E) Create Professional-in-Residence program to bring distinguished journalists and PR practitioners to campus. (planned)
(4D-F) Create task force to help support, recognize and promote faculty scholarship and expertise. (planned)


	AY 23-24
		Completed Action Items as of December 2023 
 
(4A) Completed. Next accreditation review in fall 2025.
 
(4B) Completed (updated mission and vision in fall 2021)
 
(4D) 
·      Hosted Jim Hayes Symposium focused on integrity in collaboration with CalMatters. 
·      Expanded on symposium and Hall of Fame gala to create a two-day festival of journalism.
·      Inducted eight new honorees into the Mustang Media Hall of Fame. 
·      Placed students in national competitions and internships like ACP, CMA, Bateman, Hearst and Dow Jones. 
·      Led a contingent of students and faculty members to Pioneer Valley High School in Santa Maria (spring 2023) to promote journalism education.
·      Promoted values and accomplishments through social media, email, university channels and department website.
·      Grew follower counts across all social media channels.  
·      Reinstated e-newsletters to alumni (five sent since March).  
·      Started a fundraising campaign in fall 2022 that culiminates this winter. 
·      Received CLA funding to bring speakers from Radio Lab (fall 2022) and NYT to campus (planned for spring).  
·      Two faculty participated in Summer Springboard 2023 and three will participate in 2024 

Other Progress or Changes 

(4B) Revisit/revise existing Mission and Vision statements (planned) 
 
(4C) Fostered lots of discussion around the use of AI in teaching and journalism/PR. Faculty members and students are working on two separate research projects that involve AI. 
Create new course: JOUR XXX, Emerging Technologies in Journalism. (planned) 
 


(4D) Create Professional-in-Residence program to bring distinguished journalists and PR practitioners to campus (planned). Create task force to help support, recognize and promote faculty scholarship and expertise. (planned)  


	AY 24-25
	Completed Action Items as of November 2024 
 
(4A) Completed. Next accreditation review in fall 2026.
 
(4B) Currently working on updating mission and vision (targeting spring for completion)
 
(4C) Faculty members and students are working on two separate research projects that involve AI. 
Create new course: JOUR XXX, Emerging Technologies in Journalism. (planned) 
 
(4D) 
· Began planning phase for the next Jim Hayes Symposium in fall 2025 (new advisory board committee formed)
· Began planning phase to induct new honorees into the Mustang Media Hall of Fame (new advisory board committee formed)
· Placed students in national competitions and internships like ACP, CMA, Bateman, Hearst and Dow Jones. 
· Promoted values and accomplishments through social media, email, university channels and department website.
· Grew follower counts across all social media channels.  
· Received CLA funding to host a Spanish-language journalism panel in fall 2024
· Two faculty participated in Summer Springboard 2024


	AY 25-26
	Completed Action Items as of November 2025 
 
(4A) Completed. Next accreditation review in fall 2026.
 
(4B) Updated mission and vision statements in 2025.
 
(4C) Faculty members and students are working on two separate research projects that involve AI. 
Create new course: JOUR XXX, Emerging Technologies in Journalism. (planned) 
 
(4D) 
· Hosted the department’s first-ever Mustang Media Fest which included the Jim Hayes Keyonte and the Hall of Fame gala. 
· Placed students in national competitions and internships like ACP, CMA, Bateman, Hearst and Dow Jones. 
· Promoted values and accomplishments through social media, email, university channels and department website.
· Grew follower counts across all social media channels.  
· One faculty member participated in Summer Springboard 2024


	AY 26-27
	Accreditation site team visit in fall.


Strategic Priority 5

Build on advancement and entrepreneurial activities to provide continued financial support for the program.

Indicators/metrics we will use to measure progress: 
Funds in Journalism Endowment, MMG budget, LinkedIn analytics, attendance at events

	Priority
	Goals
	Action Items
	Resources
	Roles and Responsibilities
	Targeted AY of Completion

	1
	Build strong relationships with alumni and industry that create opportunities for fundraising.
	(A) Host biannual Jim Hayes Symposium and Hall of Fame to bring alumni back to campus (even if this has to happen virtually in Fall 2021).
	CLA Advancement, department ASC and ASA, Advisory Board
	(A) Department chair and Advisory Board committees plan events. ASC, ASA and student PR team organize, promote and execute events. CLA Advancement works with department chair board fundraising chair to identify prospects and build relationships.
	(A) Fall 2021, 2023 and 2025

	
	
	(B) Host annual career event for students. 
	(B) Advisory Board, Career Services
	(B) Department chair, Advisory Board and student PR team
	(B) Annually in the fall

	
	
	C) Diversify Advisory Board to establish connections with innovative industry sectors.
	C) Current board members, recent alumni network
	C) Department chair, faculty, staff and Advisory Board identify and invite prospective board members.
	C) Ongoing

	
	
	(D) Use department’s LinkedIn group to engage students with alumni and increase the number of followers to 1,000.
	D) Current alumni and recent grads
	(D) Department chair and student PR team
	(D) 1,000 followers by Fall 2021

	2

	Grow the Journalism Endowment to $100,000 in currently invested funds.
	(A) Identify potential donors
	(A) CLA Advancement and Annual Giving. Advisory Board
	(A) CLA Advancement. Department chair
	(A) Fall 2021

	
	
	(B) Build on grass-roots campaign in semi-annual mail campaigns, social media, etc.
	(B) Annual Giving
	(B) Department chair and board fundraising chair work with Annual Giving on appeals for mail campaign 
	(B) Fall 2021 for mailing in December

	3
	Diversify Mustang Media Group revenue
	(A) Create fee-based agency within MMG to provide marketing and PR services for local businesses.
	
	
	

	
	
	(B) Increase underwriting and manage successful pledge drives for KCPR.
	
	
	

	
	
	C)
	
	
	

	4
	Continue to secure college, university, state and external support for MMG, facilities and equipment. 
	(A) Update the department’s Five-Year Equipment Plan.
	
	Department faculty and technical support staff
	Annually in Fall 

	
	
	(B) Submit equipment requests for lottery and college funds.
	
	
	

	
	
	C) Seek additional IRA support for Mustang News.
	
	
	


Annual Progress
	Academic Year
	Annual updates, changes, and progress to date

	AY 20-21
	We continue to work with CLA Advancement on fundraising efforts. The department chair met with associate dean Adam Jarman in fall 2020 to identify prospects and map out priorities.
The Journalism Endowment, as of October 19, 2020, stands at $81,670 in funds currently invested.

Ongoing MMG fundraising efforts were launched in fall 2020, under the leadership of the student PR
manager and working with Cal Poly’s office of Annual Giving. A separate Go Fund Me campaign raised $1,300 to carry on the tradition of pizza served in the newsroom on election night. This year, student reporters were working from home under pandemic restrictions, so faculty advisers arranged to have 39 individual pizzas delivered to their homes. Alumni with fond memories of covering elections as student reporters responded to our limited call to raise funds for this activity.

Advisory Board members led multiple sessions in November 2020 via Zoom, offering career advice to students. They covered topics related to working in all aspects of journalism and public relations, including video storytelling, digital news, agency PR, government communications, radio, TV, print news and sports journalism.

We also included a segment of our Alumni Survey to help identify grads who would like to be involved with the department.

Completed Action Items as of June 2021

(1B) Hosted annual career event for students
(3B) Diversified Mustang Media Group revenue by increasing underwriting and manage successful pledge drives for KCPR that result in new revenue for the station.
(4A) Updated the department’s Five-Year Equipment Plan
(4B) Submitted equipment requests for lottery and college funds

Other Progress or Changes

(1A) Host biannual Jim Hayes Symposium and Hall of Fame to bring alumni back to campus (planned)
(1C) Diversify Advisory Board to establish connections with innovative industry sectors (planned)
(1D) Use department’s LinkedIn group to engage students with alumni and increase the number of followers to 1,000 (planned)
(2A) Grow the Journalism Endowment to $100,000 in currently invested funds by identifying potential donors (planned)
(2C) Grow the Journalism Endowment to $100,000 in currently invested funds by building on grass-roots campaign in semi-annual mail campaigns, social media, etc. (planned)
(3A) Diversify Mustang Media Group revenue by creating fee-based agency within MMG to provide marketing and PR services for local businesses (planned)
(3B) Bring in $12,000 in annual underwriting and $20,000 annually in pledges by increasing underwriting and managing successful pledge drives for KCPR (planned)
(4C) Seek additional IRA support for Mustang News (planned)
(5) Seek new facilities for Journalism and MMG as part of Cal Poly’s 2035 Master Plan (planned)


	AY 21-22
	Completed Action Items as of December 2021

(3B) Diversified Mustang Media Group revenue by increasing underwriting and manage successful pledge drives for KCPR that result in new revenue for the station.
(4A) Updated the department’s Five-Year Equipment Plan
(4B) Submitted equipment requests for lottery and college funds

Other Progress or Changes

(1A) Host biannual Jim Hayes Symposium and Hall of Fame to bring alumni back to campus (planned for Fall 2023)
(1B) Host annual career event for students (planned for spring 2022)
(1C) Diversify Advisory Board to establish connections with innovative industry sectors (planned)
(1D) Use department’s LinkedIn group to engage students with alumni and increase the number of followers to 1,000 (planned)
(2A) Grow the Journalism Endowment to $100,000 in currently invested funds by identifying potential donors (planned)
(2C) Grow the Journalism Endowment to $100,000 in currently invested funds by building on grass-roots campaign in semi-annual mail campaigns, social media, etc. (planned)
(3A) Diversify Mustang Media Group revenue by creating fee-based agency within MMG to provide marketing and PR services for local businesses (planned)
(3B) Bring in $12,000 in annual underwriting and $20,000 annually in pledges by increasing underwriting and managing successful pledge drives for KCPR (planned)
(4C) Seek additional IRA support for Mustang News (planned)
(5) Seek new facilities for Journalism and MMG as part of Cal Poly’s 2035 Master Plan (planned)


	AY 22-23
	Completed Action Items as of March 2023
 
(5A-A) Hosting Jim Hayes Symposium and Hall of Fame to bring alumni back to campus (planned for fall 2023)
(5A-B) Hosted annual career event for students in 2022 (career fair and careers and conversations). Planning a bigger event for spring 2023.
(5A-C) Diversified Advisory Board by successfully recruiting three new members in order to establish connections with innovative industry sectors.
 
(5C-B) Bring in $12,000 in annual underwriting and $20,000 annually in pledges by increasing underwriting and managing successful pledge drives for KCPR. The 2022 pledge drive resulted in $23,000.
 
(5D-A) Updated the department’s Five-Year Equipment Plan.
(5D-B) Submitted equipment requests for lottery and college funds.
(5D-C) Successfully sought and received additional IRA support for Mustang News.
 
Other Progress or Changes
 
(5A-D) Use department’s LinkedIn group to engage students with alumni and increase the number of followers to 1,000 (planned) 
 
(5B-A) Grow the Journalism Endowment to $100,000 in currently invested funds by identifying potential donors (new fundraising campaign ongoing)
(5B-B) Grow the Journalism Endowment to $100,000 in currently invested funds by building on grass-roots campaign in semi-annual mail campaigns, social media, etc. (new fundraising campaign ongoing)
 
(5C-A) Diversify Mustang Media Group revenue by creating fee-based agency within MMG to provide marketing and PR services for local businesses (planned)
 
(5D-D) Seek new facilities for Journalism and MMG as part of Cal Poly’s 2035 Master Plan (ongoing)


	AY 23-24
		Completed Action Items as of December 2023 
 
(5A) Hosted Jim Hayes Symposium and Hall of Fame to bring alumni back to campus. 
Collaborated with CalMatters to raise profile of event. 
Hosted two career events for students in 2022-23 and will do so again this spring.
Diversified Advisory Board by successfully recruiting three new members in order to establish connections with innovative industry sectors. 
industry sectors. 
 
(5B) Completed as of 12/16/23! Increased the Journalism Endowment to more than $100,000 in currently invested funds 
 


(5D) Updated the department’s five-year equipment and facilities plan. Continue to seek new facilities for Journalism and MMG as part of Cal Poly’s 2035 Master Plan (ongoing)


	Other Progress or Changes 
  


(5C) Diversify Mustang Media Group revenue by creating fee-based agency within MMG to provide marketing and PR services for local businesses (planned

	AY 24-25
	Completed Action Items as of November 2024 
 
(5A-A) Hosted Jim Hayes Symposium and Hall of Fame to bring alumni back to campus in fall 2023. Planning another symposium for fall 2025.
 
(5A-B) Hosted a career event for students in 2023-24 and will do so again this spring.
 
(5A-C) Diversified advisory board by successfully recruiting three new members in 2022 in order to establish connections with innovative industry sectors. 
 
(5A-D) Continue to engage with alumni via LinkedIn. Current follower count is 350.
 
(5B) Increased the Journalism Endowment to more than $130,000 in currently invested funds 
 
(5C-B) Continued to increase underwriting and manage successful pledge drives for KCPR ($32k in donations in 2024 was the most to date).
 
(5D-A, 5D-B, 5D-C) Completed
 
(5D-D) Collaborated with the Graphic Communication department to create a new vision for Building 26 as part of the department’s five-year equipment and facilities plan.


	AY 25-26
	Completed Action Items as of November 2025
 
(5A-A) Produced the department’s first-ever Mustang Media Fest which was hugely successful. The four-day event featured over 80 student-oriented sessions run by more than 30 alums, multiple networking events, a Jim Hayes symposium event and a Hall of Fame ceremony where five new honorees were inducted.
 
(5A-B) with the Communication Studies Department for the past two years on a career and internship fair. Will do so again this spring. 
 
(5A-C) Diversified advisory board by successfully recruiting three new members in 2022 in order to establish connections with innovative industry sectors. 
 
(5A-D) Continue to engage with alumni via LinkedIn. Current follower count is 350.
 
(5B) Increased the Journalism Endowment to more than $180,000 in currently invested funds 
 
(5C-B) Continued to increase underwriting and manage successful pledge drives for KCPR ($33k in donations in 2025 was the most to date).
 
(5D-A, 5D-B, 5D-C) Completed
 
(5D-D) Followed up on last year’s new vision for Building 26 by hosting the associate dean of operations for a guest tour. She concluded that our space needs are extremely high and will convey as much to the provost as the university undergoes a massive ‘space audit’ in preparation for semester conversion.



Issues raised by reviewers:
	Internal or External Reviewers
	Issue
	Location in Report
	Department Response
(If no action is taken, please explain why)
	Location in Action Plan

	ACEJMC Site Team
	The unit needs to be compliance with the 76/104 rule.
	p.38
	21-22
We are now in compliance. From the ACEJMC site team revisit report:
“At the time of the site team revisit, the unit has been in compliance with the 76/104 rule, which is the standard for those units on the quarter system, for the last two years. The unit went from 83.3 percent and 91.8 percent in compliance to 100 percent for the 2020-2021 academic year.”

22-33
This directive was done way with entirely is 2021

	Strategic Priority 1

	ACEJMC Site Team
	The unit needs to demonstrate an assessment plan that gathers and analyzes data AND closes the gap between what it says it is doing and what it can demonstrate by using data to make curriculum decisions.
	p. 38
	21-22
We now have a robust Assessment Plan, updated in November 2021, that accounts for both the gathering and analysis of data as well as strategies that close the gap between plans and actual curricular and course level changes. The updated plan was reviewed by ACEJMC site team members in November 2021. From their report:
“In summary, the revisit team found the unit had moved forward in the consistency, quality and quantity of its assessment. The unit closed the loop in its revised Public Relations curriculum, adding specific assignments to its courses to meet course learning objectives and worked effectively within its faculty, on campus and with others in the state system to implement effective assessment tools.”

22-23
Most recent site team report commended the strength and breadth of the department’s assessment efforts

	Strategic Priority 2

	Internal Reviewer, Lynn Metcalf
	1. Mary & Brady to meet with Lynn Metcalf & Stern Neill in March or April.
2. Work with Journalism faculty to refine assessment plan
3. Implement plan by Fall 2020
4. Collect data AY 2020-2021
5. Review results Summer 2021 and identify ways to “close the loop”
6. AY 2021-2022: Close the loop and continue according to plan

	In separate report prepared by Lynn Metcalf
	21-22
All of the issues mentioned have been addressed.

22-23
Completed/addressed
	Strategic Priority 2




Signatures:

	The department faculty has reviewed this plan and supports it. 


	
	
	
	
	Comments:

	Department Head / Chair
	
	Date
	
	

	
I have reviewed this plan and support it.


	
	
	
	
	Comments:

	Dean
	
	Date
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